
LIVE AUDIO CONFERENCE
January 8, 2013

1:00 pm – 2:30 pm EST

AUDIO CONFERENCE AGENDA

Practical Tips for 
Managing Virtual Teams 
and Off-Site Employees

In today’s global business environment it is not unusual to have 
team members widely dispersed. But these types of teams present 
unique challenges for leaders and virtual team members alike. How 
do you motivate and coordinate from a distance? How do you build 
a team when people can meet face-to-face only infrequently? What’s 
the best way to communicate with people you don’t see very often? 
If you lead remote team members, part-time project team members, 
people who often work from their homes, or people who can’t 
normally be in the office, this live audio conference, presented by 
one of the world’s leading authorities on the pragmatic aspects of 
leading virtual teams, will provide you with the key tools you will 
need to be effective.
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Key Practices for Virtual Team Effectiveness
•	Team-Building
•	Team Charter
•	Operating Guidelines
•	Technology - Use Protocols

Operating Guidelines
•	Definition
•	Sample Guidelines
•	Recommended Process

Technology - Use Protocols
•	Definition
•	Sample Protocols
•	Recommended Process

REGISTER TODAY!
Only $99 Per Attendee

Sign up at  
www.lorman.com/ID390611 

or call 866-352-9539

Want More? Try our 

BEST VALUE
PACKAGE

Receive an additional manual 
and CD package of this program 
for only $69 with your seminar 

attendance!



Kimball Fisher
The Fisher Group, Inc.

• �Co-founder of The Fisher Group, Inc. 
(http://www.thefishergroup.com)

• �Best-selling co-writer of The Distance Manager and 
Manager’s Guide to Virtual Teams

• �Consultant to about 20% of the Fortune 100 and 
important U.S. government agencies including Apple 
Computers, Bristol-Myers Squibb, Capital One, Chevron, 
Intel, IRS, McDonalds, Microsoft, NBC, Staff Office of the 
U.S. Senate, U.S. Department of Treasury, and Wellpoint

• Previous management experience with Procter & Gamble
• �First recipient of BYU’s prestigious William G. Dyer Outstanding Alumni Award for 

significant contributions to the field of Organizational Behavior
• Can be contacted at kimball@thefishergroup.com
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GENERAL INFORMATION: 
•	This live audio conference may be recorded by Lorman. 
•	If you need special accommodations, please contact 

us two weeks in advance of the program. 
•	Lorman Education Services is not approved to offer 

self-study CPE credit for accountants; therefore, no CPE 
will be given for this program if ordered as a self-study 
package. 

CANCELLATIONS: Substitute registrants can be named at 
any time. A full refund, less a $20 service charge, will 
be given if notification is given six or more business 
days in advance. Notification of less than six business 
days will result in a credit that can be applied to any 
Lorman product or service. If you do not cancel or 
attend, you are responsible for the entire payment.

Meet The Presenter:

LIVE AUDIO CONFERENCE
January 8, 2013 • 1:00 pm – 2:30 pm EST

REGISTER TODAY!
Only $99 Per Attendee

Sign up at  
www.lorman.com/ID390611 

or call 866-352-9539

Continuing Education Credit
• HR Certification Institute 1.50

For detailed credit information visit us at
www.lorman.com/ID390611 or contact us 
at 866-352-9540.
*Visit www.lorman.com/ID390611 for a 
complete list of states approved.

Who Will Be There?
This live audio conference is designed for 
supervisors, team leaders, business owners 
and managers, presidents, vice presidents 
and human resource managers.

“The ability to learn 
faster than your 

competitors may be 
the only sustainable 

competitive 
advantage.”

— Arie de Geus 
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Names of Attendees

NAME

TITLE

EMAIL

NAME

TITLE EMAIL

FIRM NAME

ADDRESS

Firm Information

CITY STATE ZIP CODE

TELEPHONE FAX WEBSITE

Approving Manager
NAME

TITLE

EMAIL

PRIORITY CODE

© 2012 Lorman Education Services. All rights reserved.

Payment Information
Total amount enclosed $______________________

 Check enclosed payable to Lorman Education Services
 Charge to credit card  __ AE  __MC  __VISA  Signature_ ________________________________________

Card number_ _________________________________________________ Exp. Date _ ______________________

Live Audio Conference Tuition (Includes Free Manual With Attendance)

FF Yes! I would like to attend. ($99 per person) 
FF Yes! I would like the Best Value discount. 
($168 per package [$99] plus CD recording [$69*] of this audio conference) 

I am unable to attend but I am interested in: 
FF CD/Manual Package* ($99 per package)

Amount Enclosed
$___________ Tuition Subtotal
$___________ Shipping & Handling ($8.95 first item, $1.00 each additional)

$___________ Sales Tax (If tax-exempt, please include your certificate.)
$___________ TOTAL

*Add $8.95 shipping & handling plus applicable sales tax to product orders. Please allow four to six weeks after the date of the live 
audio conference for delivery.

EXPRESS REGISTRATION
Sign up at  

www.lorman.com/ID390611

Live Audio Conference ID: 390611

How Do I Register?
email: customerservice@lorman.com
website: www.lorman.com/ID390611 
telephone: 866-352-9539 	
fax: 715-833-3953
mail: Mail this form with payment information to: 

Lorman Education Services 
Dept. 5382, P.O. Box 2933 
Milwaukee, WI 53201-2933

seminar id: 390611

GENERAL INFORMATION: 
•	This live audio conference may be recorded by Lorman. 
•	If you need special accommodations, please contact us two weeks in advance of the program. 
•	Lorman Education Services is not approved to offer self-study CPE credit for accountants; therefore, no CPE will be given for this 

program if ordered as a self-study package.
CANCELLATIONS: Substitute registrants can be named at any time. A full refund, less a $20 service charge, will be given if notification is 
given six or more business days in advance. Notification of less than six business days will result in a credit that can be applied to any 
Lorman product or service. If you do not cancel or attend, you are responsible for the entire payment.

Who Will Be There?
This live audio conference is designed for 
supervisors, team leaders, business owners 
and managers, presidents, vice presidents 
and human resource managers.

BEST VALUE
Receive an additional manual and CD 
package of this program for only $69 

with your audio conference attendance!
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