Special Offer!

Bring a Colleague Learn, Implement and Succeed. Register Today!
and Save $100!

Managing Construction
Projects

New York, NY ¢ March 28, 2014

Faculty Don’t lose valuable time and money - find out how to
Moderator: improve your project management skills.

Joseph W. Wallwork, PE, CCE, PSP, CFCC, FAACE Make sure your projects are completed on time and within budget -
158 minus costly claims and lawsuits. Staying current on construction issues
Kenneth F. Haines Jr., CFCC and trends has never been this important and it's never been this easy.

Attend this seminar and get the critical information and updates you
need to succeed on your next project.

Fulcrum Associates

David B. Kosakoff, Esq., LEED® AP

Sinnreich, Kosakoff & Messina LLP Wheth , to th fessi . d. thi !
. ether you’re new to the profession or very experienced, this seminar
Barrett L. Richards, CCC, PSP, CEP is your key to a better managed project ... and a better bottom line. You

Deloitte Financial Advisory Services LLP ’ , , ) . .
For more information about our speakers, go to www.lorman.com/ID393032. S|mp|y can’t afford to miss this opportunity - reg|5ter tOday'

Benefits for You

- Avoid headaches related to confusing project delivery options - what
works best for you

- Save money by closely monitoring cost and scheduling in your next
project

- Discover key risk management strategies you can use immediately

- Minimize your risk by understanding the nuts and bolts of construction
contracts

Continuing Education Credit
* AlA 6.50 * NY Architects 6.5 e AICP* e CC 1.0 e CPE 8.0

* NY ENG 6.5 < NY Landscape Architect 6.5 * PMI 6.50

For more detailed CE credit information, visit us at www.lorman.com/ID393032 or contact us at
866-352-9540.

*Lorman is a registered CM provider. CM credits may be available. Please contact Lorman at
1-866-352-9540 prior to your registration for more details.

®
. - Learning Objectives
lUHMAN Keeplng YOU Current - You wiﬁ bejable to review the project delivery systems.

- You will be able to explain the role of legal counsel.
EDUCATION SERVICES 0 . i . . A
ADIVISION OF LORMAN BUSINESS CENTER, INC. HE/pIng YOU SUCCGEd o el 2 Elolg il s i iz el

. . - , . - You will be able to describe scheduling, start to finish.
Committed to Quality Continuing Education Since 1987 NG s’ ghedtligs &

o




8:00 am - 8:30 am

Registration

8:30 av - 10:05 am Overview
— Kenneth F. Haines Jr., CFCC
* Project Delivery Systems
* Project Phases
* Managing the Design Effort
* Project Documentation

* Project Impacts

10:05 am - 10:15 am Break

10:15 am - 12:00 pm Role of Legal Counsel
— David B. Kosakoff, Esq., LEED® AP
* Basic Contract Principles
e Contract Formation
* Bid Document Review
* Key Contract Provisions

* Dispute Resolution

12:00 pm - 1:00 pm Lunch (On Your Own)

1:00 pPm - 2:40 pm Estimating Principles
— Joseph W. Wallwork,
PE, CCE, PSP, CFCC, FAACE
* Mechanics of Estimating
* Design Phase Estimates
* The Estimating Role in the Development of
Bid Documents
* Using Estimating to Control Costs
* Risk Assessment and Its Role in Developing
Project Contingency

2:40 pm - 2:50 Pm Break

2:50 pm - 4:30 Pm Scheduling - Start to Finish
— Barrett L. Richards, CCC, PSP, CEP
* Preconstruction Scheduling
* Baseline Schedule Preparation
* Scheduling Monitoring and Updating

* Evaluating Project Impacts

Presented By:

Kenneth F. Haines Jr., CFCC

 Principal with Fulcrum Associates in Garden City, New York

* Nationally renowned expert in the preparation and evaluation of
construction claims, and in the resolution of construction disputes

* Experienced in all aspects of alternative dispute resolution

* Experienced in the areas of schedule delay analysis and the calculation
of damages for delay, productivity and extra work

* Wrote numerous articles and presented seminars on construction
claims and project management

* Provided expert testimony at trial and arbitration hearings

¢ Past chairman, Claims Avoidance and Resolution Committee

* Member, Dispute Resolution Board Foundation and AACEI

* Masters and bachelors degree in civil engineering, Manhattan College

David B. Kosakoff, Esq., LEED® AP

* Partner with Sinnreich, Kosakoff & Messina LLP, located in Central Islip

* Practices in construction litigation, representing the interests of
architects, engineers and land surveyors; and has represented owners
and construction companies

¢ Substantial experience representing clients at arbitrations and
mediations, and is on the Commercial Panel of Arbitrators of the
American Arbitration Association

* Written numerous articles on construction and design, as well as
alternative dispute resolution

* Lectured on a variety of topics, including construction, contract drafting
and negotiating, copyright and risk management

* Admitted to practice in the state and federal courts of New York and
New Jersey

* J.D. degree, Hofstra University School of Law; degree in business
administration, Hofstra University

Barrett L. Richards, CCC, PSP, CEP

* Manager, Deloitte Financial Advisory Services LLP

* Experience includes acting as project engineer on construction projects,
developing estimates for projects of varying construction values,

coordinating and performing estimate reconciliations, developing and
updating construction schedules, providing construction claims analysis
and assisting with construction claims

Written and presented articles on cost estimating and has taught cost
estimating and computer applications for cost estimating, scheduling
and project management at the university level

Past president for the New York Metro Section of the Association

for the Advancement of Cost Engineering International; a former

AACE International Education board member; and has earned the
designations of certified cost consultant, certified cost estimator, and
planning and scheduling professional from AACEI

Former adjunct professor in construction management departments at
The Pratt Institute and SUNY Farmingdale

M.B.A. degree, Hofstra University in Hempstead; B.S. degree in
construction management, Brigham Young University

Joseph W. Wallwork, PE, CCE, PSP, CFCC, FAACE — Moderator
* Operations manager for ARCADIS

* Licensed professional engineer, certified cost engineer, planning and
scheduling professional, certified forensic claims consultant, and Fellow
of AACE International with more than 35 years of experience in all
aspects of design and construction

Served as group manager for cost engineering, estimating, risk

and claims for a major lower Manhattan redevelopment, director of
project controls/chief estimator for a national construction/program
management and consulting firm; manager of the Estimating and
Scheduling Group for a national engineering and CM firm; and PM/
estimator for a national PW contractor

Extensive experience in preparing estimates and schedules, value
engineering, risk assessment, and managing projects through
completion

Published numerous articles in trade publications and also presents at
conferences and seminars on the subjects of estimating, scheduling
and construction claims

« Testified in trial and arbitration and participated in mediation

Register at www.lorman.com/ID393032 or call 866-352-9539
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and Save $100!

Payment Information

Managing Construction Projects
New York, NY ¢ March 28, 2014 ¢ Seminar ID: 393032

Purchase Options
Check All That Apply

|:| Yes! | would like to attend - $369 (includes free manual with attendance)
[_| Bring a colleague - $269 per each additional registrant

Amount Enclosed

$ ___ Tuition Subtotal
$ Sales Tax (if tax-exempt, please include your certificate.)
$__ TOTAL

Total amount enclosed $ How Do | Register?
[] Check enclosed payable to Lorman Education Services EMAIL: customerservice@lorman.com
[[]Charge to credit card __ AE _MC __VISA Signature WEBSITE: www.lorman.com/ID393032
Card number Exp. Date TELEPHONE: 866-352-9539
Names of Attendees FAX: 715-833-3953
PRIORITY CODE PISCOUNT CODE MAIL: Mail this form with payment to:
NAME Lorman Education Services
Dept. 5382, P.0. Box 2933
TITLE EMAIL Milwaukee, WI 53201-2933
NAME
TITLE EMAIL Where Is It?
. - NYC Seminar and
Firm Information
Conference Center
FIRM NAME i
71 West 23rd Street, Suite 515
ADDRESS New York, New York
cITy STATE ZIP CODE 646-336-4455
TELEPHONE FAX WEBSITE
A ingM 2
roving Manager . . . .
pproving g This seminar is designed for
NAME . . .
presidents, vice presidents,
TITLE EMAIL owners, project managers,
engineers, architects, contractors,

© 2013 Lorman Education Services. All rights reserved.

subcontractors and developers.

Save 25% on Your Registration When You Become a Member!

Lorman has partnered with the Association of Construction and Development to offer
a training and development website dedicated to construction professionals. Stay GENERAL INFORMATION:

up-to-date and informed about the latest law changes, regulation updates and

* This seminar may be recorded by Lorman Education.
« If you need special accommodations, please contact

developments in construction. Become a Silver member of the Association of us two weeks in advance of the program.

Construction and Development and receive 2 free live webinars, unlimited on-demand

* Lorman Education Services is not approved to offer
self-study CPE credit for accountants; therefore, no

webinars and 25% off seminar registrations! All training is provided by Lorman, so it's  CPE will be given for this program if ordered as a

the same high quality you've come to know and expect from a Lorman program.

self-study package.

Annual membership is only $425. Join today and start saving immediately! CANCELLATIONS: Substitute registrants can be

Visit www.lorman.com/ID393032 for more info!

named at any time. A full refund, less a $20 service
charge, will be given if notification is given six or more
business days in advance. Notification of less than six
business days will result in a credit that can be applied
to any Lorman products or services. If you do not cancel
or attend, you are responsible for the entire payment.
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Contmumg Education Credit
¢ AIA 6.50

¢ NY Architects 6.5

¢ AICP

¢ CC10

e CPE 8.0

¢ NY ENG 6.5

¢ NY Landscape Architect 6.5

¢ PMI 6.50

For more detailed CE credit information, visit us at
www.lorman.com/ID393032 or contact us at 866-352-9540.

REGISTER AT WWW.LORMAN.COM/ID393032 OR CALL 866-352-9539
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New York, NY ¢ March 28, 2014

LORMAN

EDUCATION SERVICES
ADIVISION OF LORMAN BUSINESS CENTER, INC.
Keeping You Current. Helping You Succeed.®
Committed to Quality Continuing Education Since 1987

Register at www.lorman.com/ID393032 or call 866-352-9539




