
SIGN UP TODAY:

Developing a Strategic 
Purchasing Plan

Purchasing can play a significant role in making a firm competitive. 
Today, purchased inputs offer a potential source for helping a 
company develop leverage against its competitors. Purchasing actions 
designed to reinforce the firm’s competitive priorities can give the firm 
advantages over its competitors. In dynamic business environments, 
maintaining a competitive advantage is a major survival factor. The 
advent of supply chain management has led to a more complicated 
operating environment. Not only does the individual firm have to 
maintain its competitive edge, the entire supply chain must be 
competitive. In essence, firms must design their purchasing actions to 
emphasize its competitive strategy. You will learn about the elements 
required to develop a strategic sourcing plan.

Learning Objectives:
• You will be able to discuss the role of purchasing in the corporate 

strategy.
• You will be able to review purchasing criteria.
• You will be able to explain supply chain strategy.
• You will be able to discuss developing a purchasing strategic plan.

The Role of Purchasing in the 
Corporate Strategy

• Unlocking Value Through 
Purchasing

• Tradition vs. Current Thinking

The Purchasing and Competitive 
Strategy Linkage

• Strategic Purchasing
• Competitive Strategy

Competitive Priorities
• Delivery Speed
• Reliability

Purchasing Criteria
• Cost vs. Flexibility

Supply Chain Strategy
• Supply Chain Relationships
• Supply Chain Partnerships
• Supply Chain Strategy

The Integrated Supply Chain 
Buying Model

• Cost, Quality and Lead Time
• Quantity Discounts
• Constraints

The Purchasing Strategic Plan

Developing a Purchasing 
Strategic Plan

Summary

Live Webinar
May 16, 2014 • 1:00 pm – 2:30 pm ET

www.lorman.com/ID393156

W.C. Benton Jr.
The Ohio State University

• The Edwin D. Dodd professor of management, 
and professor of operations and supply chain 
management in the Fisher College of Business 
at The Ohio State University

• Teaches courses in purchasing/supply 
management manufacturing planning and 
control, operations analysis, facility design 
and the business of health care to M.B.A. and 
doctoral candidates

• Partner in Supply Chain Solutions, a supply 
chain management consulting firm

• Published more than 120 articles in the areas 
of purchasing management, inventory control, 
supply chain management, quality assurance, 
materials management and health care

• Frequent speaker and recognized operations 
management researcher

• Doctorate in operations and systems 
management, and quantitative business 
analysis, Indiana University in Bloomington, 
Indiana

• Can be contacted at 614-292-8868, 
www.supplychain-mgt.com or benton.1@osu.edu

$199 PER ATTENDEE
Receive an additional 

manual and CD package 
of this webinar 

for only $69!
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Live Webinar ID: 393156 • May 16, 2014 • 1:00 pm – 2:30 pm ET

Developing a Strategic Purchasing Plan

Who Will Be There?
This live webinar is designed for purchasing 
managers, material managers, presidents, 
vice presidents, business owners and 
managers, CFOs, controllers, accountants, 
contract administrators, project directors 
and buyers.

GENERAL INFORMATION: 
• This live webinar may be recorded by Lorman. 
• If you need special accommodations, please contact us two weeks in advance of the program. 
• Lorman Education Services is not approved to offer self-study CPE credit for accountants; therefore, no CPE will be given for this 

program if ordered as a self-study package.
CANCELLATIONS: Substitute registrants can be named at any time. A full refund, less a $20 service charge, will be given if notification is 
given six or more business days in advance. Notification of less than six business days will result in a credit that can be applied to any 
Lorman product or service. If you do not cancel or attend, you are responsible for the entire payment.

How Do I Register?
email: customerservice@lorman.com
website: www.lorman.com/ID393156 
telephone: 866-352-9539  
fax: 715-833-3953
mail: Mail this form with payment information to: 

Lorman Education Services 
Dept. 5382, P.O. Box 2933 
Milwaukee, WI 53201-2933

webinar id: 393156

Live Webinar Tuition (Includes Free Downloadable Manual With Attendance)

 F Yes! I would like to attend. ($199 per person) 
 F Yes! I would like the Best Value discount. 
($268 per package [$199] plus CD recording [$69*] of this live webinar) 

I am unable to attend but I am interested in: 
 F CD/Manual Package* ($199 per package)

Amount Enclosed
$ __________ Tuition Subtotal
$ __________ Shipping & Handling ($8.95 first item, $3.00 each additional)

$ __________ Sales Tax (If tax-exempt, please include your certificate.)
$ __________ TOTAL

*Add $8.95 shipping & handling plus applicable sales tax to product orders. Please allow four to six weeks after the date of the live 
webinar for delivery.

© 2014 Lorman Education Services. All rights reserved.

Total amount enclosed $______________________
 Check enclosed payable to Lorman Education Services
 Charge to credit card __ AE __MC __VISA Signature ________________________________________

Card number _________________________________________________ Exp. Date  ______________________

Payment Information

PRIORITY CODE

EMAIL

TITLE

NAME

Approving Manager

WEBSITEFAXTELEPHONE

ZIP CODESTATECITY

Firm Information

ADDRESS

FIRM NAME

EMAILTITLE

NAME

EMAIL

TITLE

NAME

Names of Attendees

Visit www.lorman.com/ID393156 for more info!

Continuing Education Credit:
• CPE 1.5 
• ISM 1.50 

For detailed credit information visit us at  
www.lorman.com/ID393156 or contact us at 
866-352-9540.
*Visit www.lorman.com/ID393156 for a complete 
list of states approved.

Lorman has partnered with Buyers’ Training to offer a training and development 
website dedicated to purchasing managers. Become a Silver member of Buyers’ 

Training and receive 2 free live webinars, unlimited on-demand webinars and 25% off 
seminar registrations! Annual membership is only $425.  

Join today and start saving immediately!

Attend for FREE 
When You Become a 

Silver Member of  
Buyers' Training

Buyers' Training Membership Information


